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Leadership Tasks and Inclusiveness
[bookmark: _GoBack]The two major leadership tasks are making and implementing decisions. Leaders make decisions regarding the organizations of people that they lead and also implement those decisions in order to achieve the set targets and goals of their organizations. However, of most importance in helping leaders to accomplish the two tasks is inclusiveness. When making or formulating decisions, it is important and critical to ensure that the main stakeholders of the organization such as employees and the people being led are involved. Furthermore, during implementation of the decisions made, the main players to be affected by the decision about to be implemented should be involved. This inclusivity ensures that resistance to the decisions made and implemented in an organization are avoided.
